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Financial industry:
• Retail banking services

• Investment banking services

• Foreign exchange services

• Investment services

• Insurance

• Financial exports

• Stock exchanges

• Payment systems

• Brokerage

• Conglomerates
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“Valeri, banks are too lazy to innovate. We 
have enough low hanging fruit to prosper”

Vice-President Operations, one of the world’s 
largest banks
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• Training.

• Solving specific problems: eliminating negative effects; 
increasing efficiency, improving performance.

•Radical cost cutting.

•New services invention.

•Business model innovation.

Types of Projects
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Training
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SOLVING SPECIFIC PROBLEMS
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Problem Solving Process
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A currency exchange office must be open at night to serve 
customers and at the same time the currency exchange 

office must be closed at night to save costs.

A Problem
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A bank must provide non-baking retail B2C services to 
expand its services portfolio and must not engage to non-

baking retail B2C services due to state restrictions.

A Problem
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RADICAL COST CUTTING
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NEW SERVICES INNOVATION
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New S-Curves emerge due to paradigm change

Service Innovation: Platform Change
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Banking Services Evolution

TIME
Short-term cash loans with fixed rent

Long-term loans with dynamic rent

Long-term loans and growth investments

Revolving loans 

MARKET VALUE

Investment Banking

Complete financial packages
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Service Innovation: S-Curve

Within the same S-Curve:
• Considerable performance increase

• Eliminate critical disadvantages and harmful effects

• Considerably improve or add new user experience

Creating a new S-Curve:
• Disruptive innovation: radically cut costs while preserving key values

• Replace a core principle behind service delivery

• Add new service(s) to the existing service

• Create a new “blue ocean’ service
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Supersystem Services Development
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Email for communicating: 

THANK YOU!


