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Remote work challenges

1.
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Complexity

Group — Team Evolution

. Skill / Will and engagement

. Where pain point is hidden
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Complexity

1. One - few - many

2. Group - team

3. Low Engagement

4. Missing nonverbal communication
5. Missing personality background
6. Information over-flow

7. Focus point and side disturbances
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Group- Team Evolution

e How to minimise Storming

ACCELERATE EECT s > phase
HEREQRMANCE == .-~ @ BERFORMING » Fix micro group
5t o Tolerance and respect within team . .
5 = % Embrace and productive use of conflict e Self orga nisation
‘ .’ Principle-based, with flexibility ; _
’ ," Maximum effectiveness ¢ NO micro management
. e On-line war-room
LS NORMING
: e » Feedback loops
. ‘ Conflicts getting resolved
' ,' Systems, rules and procedures
o ’ Feedback occurs
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FORMIN
Politeness s ’ )
Uncertainty about others Cone’ ' L’
Cover up weaknesses S
Lack of shared understanding STOR'.WNG
Frustration

Open conflict, but unresolved
Team becomes inward-looking
Actual self-images begin to emerge

Tuckman’s Stage Model
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Skill / Will and engagement

A

High

Supportive

Cooperative

Coaching

Lassy-fare

Authoritarian

Low

High

Profy in this area
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Where pain point is hidden

Process analysis

Flow analysis

Full system, interconections

Resourxces

Technology

have need

Communication

have

need
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Bottlenecks

Decision
points

Too
much/less
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Outcomes

1. One-few-many (7+2 -5+1)

2. Group - team (accelerated build-up, fixed, idelity)

3. Low Engagement (trainings, war-room, personality, feedback)
4. Missing nonverbal communication (online video rules)

5. Missing personality background (via engagement)

6. Information over-flow (one source of trues)

7. Focus point and side disturbances (busines rules)
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Summary

* New rules for cooperation

e Hierarchical Teams with self organisation

o Soft skills became more critical

e Process analyse, flow analyse, resources

e Ideal modelling in compare to real situation

» IFeedback loop!
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If you want to give me feedback or contact me

Olga Eckardt

PM at Wilo SE, Dortmund 7=|'*I' %I' LI E.I' NatiCkO
Olga.eckardt@wilo.com .q_JDanke Euxapwtiaq Dalu op

N Kész6ném 2,
olga@wavefusion.de Tha n k You Tack 08

uCnacuGo Dank Gracias Q—

g M erci gaetjfa\t')
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