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A playful way to analyze contradictions in TRIZ



© Dolaborate / conflict-thinking.com

BUSINESS TRIZ ONLINE WINTER 2021

2



© Dolaborate / conflict-thinking.com

BUSINESS TRIZ ONLINE WINTER 2021

3



© Dolaborate / conflict-thinking.com

BUSINESS TRIZ ONLINE WINTER 2021

4Photo by fauxels / Pexels

https://www.pexels.com/de-de/@fauxels?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
https://www.pexels.com/de-de/foto/zwei-frauen-die-neben-brown-board-an-der-wand-stehen-3184296/?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels


© Dolaborate / conflict-thinking.com

BUSINESS TRIZ ONLINE WINTER 2021



© Dolaborate / conflict-thinking.com

BUSINESS TRIZ ONLINE WINTER 2021



© Dolaborate / conflict-thinking.com

BUSINESS TRIZ ONLINE WINTER 2021



© Dolaborate / conflict-thinking.com

BUSINESS TRIZ ONLINE WINTER 2021

© Dolaborate / conflict-thinking.com



© Dolaborate / conflict-thinking.com

BUSINESS TRIZ ONLINE WINTER 2021

How might we create 
an experience 
that allows TRIZ teams 
to playfully identify 
the right parameters?
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Loss of information vs. Productivity
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How did we develop 
a TRIZ-based game for everybody?
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How did we develop 
a TRIZ-based game for everybody?

1) the game had to be fun, simple and approachable
= colorful, with illustrations

2) it had to put you in a playful but involved state of mind
= big cards to recall childhood

3) it had to be visual, familiar and memorable 
= everyday life’s memories, with a storytelling 
of well known elements or little accidents
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50 or

39 ?
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How does it work?
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Phase 1: Challenge the team
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Phase 2: Go for the best cards
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Phase 3: Identify conflicts
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Phase 4: Reflect and act
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Just another thing...

… our  Conflict Canvas



© Dolaborate / conflict-thinking.com

BUSINESS TRIZ ONLINE WINTER 2021

Our Easy Playing Kit
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Picture of our skype call
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Last but not least:

Our experiences ... 
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Thank you!

Moritz, Eckhard, Roberta

info@conflict-thinking.com

www.conflict-thinking.com

mailto:info@conflict-thinking.com

