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How might we create
an experience

that allows TRIZ teams
to playfully identify
the right parameters?
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How did we develop
a TRIZ-based game for everybody?
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How did we develop
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= colorful, with illustrations
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How did we develop
a TRIZ-based game for everybody?

= colorful, with illustrations
= big cards to recall childhood /

= everyday life’s memories, with a storytelling
of well known elements or little accidents
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Is the element/system moving
in relation to its environment?

Are load, mass, heaviness,
lightness important?

Do gravitational forces
play a role?
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Phase 1: Challenge the team
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Ga me CO nfl ict Ca nvas Use this canvas to identify and document conflicts which should be

solved in your innovation project. Fill a new canvas for each new

J u St a n Oth e r th I n g nan Of conflict you are looking at. The rating will help you later to decide, which conflict to work on first. Make sure the team

O gets a clear understanding of the conflicts you are talking about. Formulate the questions which arise from the identified
Conﬂlcts conflicts. A visualization in form of a sketch or a diagram might help you do that.

PARAMETERS IN oNFLICT \  VISUALIZATIoN

What do you want to make better? H What don’t you want to make worse? Make a sketch or diagram which visualizes the conflict.

DESCRIPTION

What exactly is in conflict here?
List some of the qualities / issues.

NS
~ WHY

Describe why this conflict is a problem. What causes the conflict?

L \.

~— NeEw QUESTIONS - ANALo4Y RATING

What questions arise because of the identification of this conflict? Do you find similar conflicts in other areas? How important is it
to solve the conflict?

© Conflict-Thinking.com
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Our Easy Playing Kit

nvas Use this canva
solved in YO!

Game
of i i il help you later to de
. g i the conflicts you are talking abo
Conﬂ|cts conflicts. A visualization in form of a sketch or @ diagram mig
VISVALL

PARAMETERS IN NFUCT
E nt to make worse? Make a sketc!

‘What do you want to make better? H What don't you wa

PESCRIPTION

‘What exactly is in conflict here?
List some of the qualities | issues.

WHY
Describe why this conflictis @ problem. What causes the conflict?

RATING

ANALOGY
How important isit
1o solve the conflict?

Do you find similar conflicts in other areas?

New QUESTIONS
ntification of this conflict?

What questions arise because of the ide!
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Last but not least:

Our experiences ...
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