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FOCUS OF IMPROVEMENT

TECHNOLOGY AND ENGINEERING BUSINESS AND MANAGEMENT

PRODUCTS
MANUFACTURING TECHNOLOGIES

BUSINESS SYSTEMS (ORGANIZATIONS)
BUSINESS PROCESSES

BUSINESS PRODUCTS (SERVICES)

INCREMENTAL INNOVATIONS
DISRUPTIVE INNOVATIONS

RADICAL INNOVATIONS
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Similarities and Differences

TECHNICAL SYSTEM
BUSINESS SYSTEM
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SOLVING SPECIFIC 
PROBLEMS AND 

CHALLENGES

DISCOVERY OF 
INNOVATION 

POTENTIAL OF 
BUSINESSES AND 

BUSINESS 
PRODUCTS. 

DISRUPRIVE COST 
REDUCTION

FUTURE 
FORECASTING AND 

ROADMAPPING. 
GENERATING 

DISRUPTIVE BUSINESS 
MODELS AND 

PRODUCTS 

BUSINESS TRIZ
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Introduce two versions of the package15

Launch free explanatory workshops for customers14

Launch interactive customer feedback service13

Introduce monthly payment system instead of one-time price12

Establish consulting unit, use engineers from sales as consultants8

Tie software with free consulting hours9

Link embedded software with server software to get customized reports 10

Study customer’s value chain and adjust sales strategy 6

Transfer software to a new independent company2

…16

Transfer partly software to a server for analysis (paid service)11

Launch website with self-explanatory simulations7

Hire external marketing expertise5

4

3

1

#

Enrich software with “power” functionality

Enrich sales team with business people

Replace CEO

STRATEGY
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TrainersTrainers

Marketing Dept.Marketing Dept.

More visitsMore visits

Better onsite 
communication

Better onsite 
communication

Risk of copyingRisk of copying

WorkloadWorkload

TravelTravel

Better shapeBetter shape

Less expensesLess expenses

ExposureExposure

Less trustLess trust

CompetenceCompetence

Lower wagesLower wages

Better serviceBetter service

More salesMore sales
HIGH

LOW

LOW

HIGH

HIGH

LOW

LOW

HIGH

LOWAd ContentAd Content

Customers, partners, suppliers, 
government, competitors, 

insurance companies, banks, etc.

A company

Management, product development unit,  
infrastructure, physical assets, etc.

SUPERSYSTEM

SYSTEM

SUBSYSTEMS

7We need to achieve sales increase within 2-4 month2

1

#

8We need to increase software sales by 30-50%

SCORETARGET
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Conflict must be eliminated7

Win-win solution8

Ideality9

No harmful side effects10

4We do not want to make considerable investments6

5We cannot hire new sales people from outside2

Extra benefits11

TRIZ Criteria

2We do not want to rewrite the software5

4

3

1

#

1We do not want to remove the software from the device

3We do not want to reduce the price

6We cannot increase size of the company

SCORECONSTRAINT
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SCORECONSTRAINT

EXPLORE AND DISCOVER 
INNOVATION POTENTIAL

SOLVE SPECIFIC NON-ORDINARY 
PROBLEMS

RADICALLY CUT COSTS OF PRODUCTS 
AND PROCESSES

FORECAST FUTURE 
PRODUCTS AND PROCESSES

EXTRACT BARRIERS BLOCKING  
BREAKTHROUGH DEVELOPMENT 

SOLUTION DIVERSIFICATIONFORECAST FUTURE PROBLEMS AND 
CHALLENGES

UNDERSTAND MARKET EVOLUTION AND 
KEY DRIVING PARAMETERS OF VALUE 

DEVELOP PERSONAL SYSTEMATIC 
CREATIVE SKILLS 

SELECT, EVALUATE AND 
LANDSCAPE SOLUTION IDEAS
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TOOLS OF BUSINESS TRIZ

LEVEL 1: SOLVING A SPECIFIC PROBLEM 
/ CHALLENGE

LEVEL 2: INNOVATION OF SYSTEMS AND 
PROCESSES, PROBLEMS DISCOVERY, 

DISRUPTIVE COST CUTTING

LEVEL 3: FUTURE INNOVATION 
ROADMAPPING

• Problem Perception Mapping.
• Ideal Solutions. 
• Root Conflict Analysis (RCA+).
• Principles of Separating Conflicting 

Requirements.
• 40 Innovation Principles for Business 

and Management.
• Contradiction Matrix for Eliminating 

Business Contradictions. 
• Ideas Portfolio.
• Multi-Criteria Matrix of Solution 

Ideas. Integral Ideas Landscape.

• Business Model Assessment.
• Function and Cost Analysis. Problems 

Discovery. 
• Function Idealization (Trimming) for 

Systems and Processes.
• Object-Field Modeling.
• Standard Inventive Solution Patterns 

for Business and Management.
• Merging Alternative Competing 

Systems (Feature Transfer).
• Function Oriented Search (FOS).
• Main Parameters of Value (MPVs).
• S-curve Evolution.
• S-curve Analysis of Systems Evolution.

• Benchmarking.
• Value-Conflict Mapping (VCM).
• Multi-Screen Analysis (MSA).
• Business Models Navigator.
• Laws of Business Systems and 

Products Evolution.
• Trends and Lines of Business 

Systems Evolution.
• Subversion Analysis.
• Anticipatory Failures Analysis.
• Diversification of Business Models 

and New Markets Discovery.
• Business Innovation Roadmaps. 
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Adapted Tools

40 Inventive Principles Adaptation: 40 Inventive Principles for Business and 
Management

Contradiction Matrix by Altshuller Business Matrix 3.0 (D. Mann)
Innomation Matrix (D. Conley)

Cause and Effect Chain Analysis (CECA) Root Conflict Analysis (RCA+)

Resources Extended classification of resources for business and 
management

Function Analysis Extended version: intangible objects; function formulation, etc.

Standard Inventive Solutions Object-Field Model; New classification of standard solutions; 
New system of standard solutions.

Laws, Trends and Lines of Systems Evolution Adapted version for business systems and products

ARIZ Problem Solving process supported by different tools replaces 
ARIZ
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Problem Solving Process
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New Tools

• Value-Conflict Mapping (VCM). 

• Multi-Screen Analysis (MSA).

• Business Models Navigator.
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Certification: Levels 1 - 3
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Certification: Level 4 and 5

Level 4

• Confirmed experience with successful application of Business 
TRIZ to solve actual problems and business innovation / 
Business TRIZ Training

Level 5

• Contribution to the development of Business TRIZ
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Email for communicating: 


